BSBINN502 
Build and sustain an innovative work environment


Workplace Assessment Task


Unit Purpose
The assessment tasks within this unit provide you with the opportunity to demonstrate evidence of the knowledge and skills required to create an environment that enables and supports the application of innovative practice. 

Elements 
The following elements define the essential outcomes of this unit:
· Element 1 Lead innovation by example
· Element 2 Establish work practices that support innovation
· Element 3 Promote innovation
· Element 4 Create a physical environment which supports innovation
· Element 5 Provide learning opportunities 

Assessment Requirements
· 001: Innovation - Collaboration and Evaluation





Required Readings
In order to complete this unit of competency, you are required to access the following key resources.
Textbook
· Kearns, K. (2014). The Business of Child Care: Working in Early Childhood Education and Care Series (3rd ed.). Victoria: Cengage Learning Australia. 

Additional Readings for this Unit
· APS College of Organisational Psychologists. 
Innovation in Organisations. Illuminations, November 2012. 


Assessment Instructions
Students are required to provide appropriate responses to the indicated questions.
Assessment Outcomes
The Early Childhood Education and Care training packages are vocational qualifications that are competency based. For each assessment undertaken you will be assessed as Satisfactory, Not Yet Satisfactory or Incomplete. Where students are assessed as ‘Not Yet Satisfactory’ or ‘Incomplete’ the trainer/assessor will provide the student with feedback and guidance regarding what needs to be completed for resubmission. 
Student Appeals
[bookmark: _GoBack]Students have the right to appeal an unfavourable decision or find during the assessment. All student appeals must be made in writing using the FRM01 Complaints and Appeals Form and specify the particulars of the decision or finding in dispute. Appeals must be lodged within 28 days of the decision or finding and will be responded to within 14 working days.
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001 Innovation – Collaboration and Evaluation
BSBINN502 Build and sustain an innovative work environment
Element 1 Lead innovation by example 
Element 2 Establish work practices that support innovation 
Element 3 Promote innovation 
Element 4 Create a physical environment which supports innovation
Element 5 Provide learning opportunities 
Performance Evidence
Knowledge Evidence

Activity 1
To complete this task, refer to Chapter 4 of your textbook ‘The Business of Child Care’.

For this task, you are required to reflect over a one week period about aspects of the service relating to innovative practices. You will need to engage with other educators, seeking and recording their feedback through a communication form of your choice.  (Eg. Email, questionnaire, poster, survey, form in the staff room, display or verbal interactions.) 
You have required to detail the form of communication you used and write a report on your findings from the feedback sought. 
Your feedback engagement must include the educators’ ideas and practices regarding how this currently occurs in the service and ideas for improvement on the following key points: 
· Educator collaboration.
· Building work arrangements.
· Learning formally and informally.
· Celebrating and promoting innovative ideas.
· Consulting with one another.
· Challenges and barriers to innovation.
· Respect, communication, sharing and evaluation of ideas and feedback.
When you have prepared the communication/feedback form, you must have this approved by your workplace supervisor before speaking to the other educators. 




Complete the following:
a) Attach a copy/photo of the information -communication/feedback from you and the educators have completed.
b) Write a ½ to 1-page report on your findings.
c) Offer suggestions for procedures and practices the service could adapt to foster further innovation. 
d) Research/ offer suggestions for formal and informal learning opportunities to help develop skills for innovation.
e) Refer to the service philosophy in your suggestions. 




	Workplace Task 001 – Activity 1 
Innovation – Collaboration and Evaluation Form

	Communicate with Colleagues

	· Communication evidence is attached
· Supervisor approval

	Supervisor name:
	Supervisor Signature:
	Date:

	
Evaluation of findings (key points must be addressed).

	A period of one week was devoted to analyse and investigate the service relating to the innovative practices for the business of child care. The main purpose of the activity was to engage with the educators regarding the use of innovative practices in leadership as well management of child care. The form of communication used for the analysis the innovative practices was a set of questionnaires and interviews. This communication channel addressed the ideas related to service improvement as well as collaboration and agreements.
The findings related with the educator collaboration showed that most of the people were in agreement with the introduction of innovative services in the child care, the area of building work arrangement required some innovation as treating children with innovation help to introduce creativity in education and learning. The method of formal and informal learning also required innovation. This is because innovation allows creativity.
It was also found that consulting one another also helps to increase the value of innovative ideas. This is required for the children education and care. In asking the challenges and barriers to innovation, it was found that most of the people adopt a conventional form of education standards. This actually resists the areas related to innovation and communication. Education is an area which resides on the innovation. Children are present in the development stages. Providing innovation and education helps to increase the quality of learning as well as the method of education.
Some of the areas were related to respect and communication. It was also found that educators should be trained for representing ideas to other people as well managing workplace for the children.


	Suggestions for procedures/ practices service could adapt to foster further innovation.

	One of the suggestions is to link the teaching practices with innovation. This will help to foster the pace of education and learning. It can be suggested that the needs of children should be overlooked with the innovative techniques. This includes animation as well video series which can increase the learning and education of the children.

	Offer suggestions for formal and informal learning opportunities to help develop skills for innovation.

	The formal learning opportunities should be expanded in relation to the skills required for innovation. This can change the conventional method for educators. Informal learning needs to increase the interest of children. For example, one way for developing skills for innovation would be adding creative puzzles and stories for the children. The service philosophy would also look for developing skills.

	Supervisor Comment:

	


	Supervisor Name:
	Supervisor Signature:
	Date:



Activity 2
 To complete this task, refer to your reading:
·  Innovation in Organisations.

Discuss with your workplace supervisor and choose one of the following four areas to make changes to the workspace that will encourage innovation.
· Programming/study room.
· Staff room.
· Office area.
· Foyer.
You are required to take photographs before and after the ‘makeover’. 
Evaluate the workspace, noting pros and cons and consider how it could be enhanced to support innovation and collaboration. 
Use web to jot down all of your ideas and those of other educators, regarding changes to the workspace. Try to think of new ways to reinvent the space such as using recycled materials, second hand pieces and making items. 
Use the feedback gained from Activity 1 to use as ideas for your space. 
Include an area that will specifically promote innovation and collaboration such as a display, memory board, staff praise area etc. 
Once completed evaluate your design space and considered any feedback received. 
When planning and evaluating you need to consider:
· Knowledge, celebration and promotion of innovation.
· Consultation with other educators and receptive of ideas.
· Ability to evaluate the space.
· Evaluate the impact of innovation.
· Consider the potential for innovation in the selection of resources.
· Design, fit-out and decorate workspace to encourage creative mindsets, collaborative working and the development of positive workplace relationships.





	Workplace Task 001 – Activity 2
Innovative Workspace

	Workspace to be innovated:
Programming/Study Room
Vision and Objective: Innovate the study room with new design and environment. This would affect the minds of children but also provide creativity for study. Educators would benefit from this area as the study room environment  would be the ideal area for innovation.


	Pros:
Positive areas are learning
Education 
Style 
Environment


	Cons:
Communication
Interaction
Location
New approaches to studying.

	The workspace can be reinvented by use of new layout
Using a different sitting arrangement
Changing the interior
Placing graphics in the study room
Using recycled materials.


In regard to educators
Provide enjoyment
Boost confidence
Boost interaction
Increase participation.




	What changes will you make to the space to promote innovation?

	There would be different thoughts and quotes placed inside the study room.The sitting arrangement would be changed, and it would be managed on the base of creative ideas.This would help children  to increase innovation and creativity.The chairs can be replaced with small cushions.The interior can also be modified with the help of interior designing styles.

	Resources used.

	Pictures
Wallpapers
Furniture
Paper

	Evaluate the space (also consider the planning points).

	It will be good for knowledge as well as celebration and promotion of innovation.The change in the design of the study room will foster learning and recapitulate the education ideas.This will also look at the space requirement for the children.The space is also good for imparting new programming skills to children.The design and decoration of the world space are also linked with a creative mindset and workplace relationship.

	Reflect on your ideas of innovation.

	Innovation would help to change the mindset of children.This would be an important area present for the educators as well as children.It will also increase the learning activities which is also affected by the conventional design and study for children,

	Goal to work towards.

	The goal would be looking towards strategies as well as incorporating children to new and innovative ways.This is because once innovation and creativity are introduced in education, it would affect the leaning of small children.The change in workspace would foster education and learning the culture.

	Before photograph:
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	After photograph:
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	Supervisor Comment:

	


	Supervisor Name:
	Supervisor Signature:
	Date:
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